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ARMY REDUNDANCY PROGRAMME – TRANCHE 4 

You will have very recently been briefed on the final round of the Army’s 

Redundancy Programme and will know if you are eligible.   Your chain of command 

will have given you a comprehensive explanation of; the Fields and Yields;  the 

eligibility and exclusion criteria; your ability to apply for redundancy; and critically 

the support available to you and your family.  

Like the rest of the Army the Brigade of Gurkhas is reducing in size to A2020 

structures and therefore must make personnel redundant.   Despite making 680 

soldiers redundant in Tranches 1, 2 and 3 and reducing the recruit intake, the 

Brigade remains overmanned and unbalanced. I have been impressed with the 

detailed analysis of the Tranche 4 work and I am confident that the Fields and 

Yields selected are the best possible for the Brigade of Gurkhas to meet the future 

Army capability.  It is this on which we have to focus to ensure that all our Brigade 

units continue to be held in high regard and so earn our place on future 

operations.  We know the size and structures of all the Brigade units and we now 

have a better understanding of our future ERE commitments that provide 

additional promotion opportunities for Gurkhas.   

In this Tranche we have almost no Gurkhas operationally exempt from 

Redundancy which will provide a level selection criteria.  Once this Tranche is 

complete we will have ensured that the Brigade is fully operationally capable, both 

in the short and long term.  That is why we have protected certain key capability 

areas (trades) and enabled an appropriate age and rank structure across the short 

and long career profiles.   

In terms of what happens next, it is the same as the three previous Tranches.  

Redundancy Boards will sit for each cap badge at APC and, using each 

individual’s Appraisal Book, those in the Fie lds will be graded as for any other 

APC Board. This will then determine who will be Notified for Redundancy on 11 

June 2014. 

The path of resettlement is one that many of our former Gurkha servicemen have 

travelled the majority of whom have successfully transitioned into civilian life.  I 

remain pleased with the approach and the level of support provided by the Army 

Career Transition Partnership and it is good to see so many of our recently retired 

Gurkhas happily settled and in employment throughout the United Kingdom.  I 
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have personally discussed resettlement issues with many Service Leavers and all 

have emphasised one important point; the system will help in every way it can, but 

it is your second career and the more josh you invest in the resettlement process, 

the better your transition will be.   

Nobody yet knows who will be selected but all those who find themselves within 

the Fields must start thinking about what will happen if they are selected for 

redundancy. Look at the Redundancy Calculator, read the Redundancy Instruction 

and above all ask for advice if you do not understand.  You should also remember 

that there are opportunities to transfer into other cap-badges and of course the 

Army Reserve.  Take every chance to investigate these early and take advice from 

your chain of command. Finally, do discuss your options with your family.  

The support and advice that you will receive from the Career Transition 

Partnership, the Army’s and HQBG's Transition teams are recognised as using 

‘best practise’.  In addition to attending the various Army sponsored resettlement 

briefings, we have also arranged specific ‘Gurkha Employment Fairs ’ for Gurkha 

soldiers, their dependents and for Gurkha ex-servicemen.  The next Gurkha 

Employment fair is in Shorncliffe on 23 April 2014 followed by one in Aldershot on 

11 July 2014.  Please make every effort to attend these Gurkha Employment Fairs 

which are open to you, your family and to all ex-Gurkha Servicemen looking for 

future employment.  

Our greatest strength is our people – serving, their families and our ex servicemen 

communities.  You have all been challenged in the most difficult circumstances 

and have succeeded because you work as a team.  In this next challenge, you will 

also succeed as others have done before you and we in the Brigade of Gurkhas 

will always be in close support.  Redundancy is not something we would have 

wished for, but as a Brigade we will approach it with the same thoroughness and 

professionalism that we would any other activity. 
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