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Jiri school prefabrication construction.  

J Tp from Jiri - Week 2 

The final part of previous week saw us with three main tasks to finish. Under LCpl Samir, 
the fabricators prepared the roof purlins and rafters at Dungeswori School ready for the 
Pre-Fab work to start.  At the other main task site, Cpl Bhesh’s section poured the con-
crete in the strip foundation at the AWC task site, allowing them to complete the block 
wall and 50% of the concrete pad by the middle of this week.   

This week has seen the Troop split into two different groups to ensure progress at both 
task sites kept momentum. At the school site the Section started fixing the U-channels 
into the concrete pad using masonry drill bits and rawl plugs; the wall panels were then 
placed into the U-channels and secured to each other using a locking system. With the 
walls up, the horizontal roof purlins were then hoisted up and secured. At the AWC task 
site the team finished the stone soling and finished one big concrete pad, working late 
into the night which rewarded them with late work at 1000hrs the next day. By the end 
of this week the AWC team will have completed all concrete pads, and the doors and 
window frames will be installed at the school site. 

We are already in the second week of Op MARMAT 2. The first week of our operation 
went very well. All the members of the troop were hardworking, energetic and helpful. 
We finished all three of our tasks by 1300hrs on Friday and had an early “knock off” after 
completing our kit maintenance tasks. On Saturday morning we had brunch at 1000hrs 
which meant we could have a long lie-in! Our Troop Commander Saheb and Staff Guruji 
had planned to relieve our one and only chef, Pte Arjun, for the day so LCpl Bikash or-
ganised a messing dinner night which was very delicious. After having a good day off we 
started our work as per normal routine on Sunday. 

OP MARMART 2 NEPAL Issue 2  15 Dec 2015 

 

It is a great opportunity for us to be 
a part of this operation and help our 

own country to develop. Even 
though we are far away from our 

families and homes I am sure all of 
our families are proud of what we 

are doing; we miss them very much. 

      Batawaran Dhamala 

 



News from Netrakali  

On the 15th of November we started work late after celebrating Tihar; our second 
biggest annual celebration. The Troop has been divided into three sections, in 
which, No 1 section was set the task of stone soling for the community hall founda-
tion, whereas No 2 and No 3 sections were leading on assembling prefab panels on 
school site.Prefab is a newly established way of constructing buildings in which a 
polyurethane foam is sandwiched between two steel membranes using chemicals 
to make the product weather proof. Prefab panels are fixed to the U channels by 
riveting and locked with other panels using a metal hook mechanism. It is a quicker 
construction method than traditional wall construction and additionally the fin-
ished structure is earthquake proof. We received one civilian prefab expert from 
the prefab company to make aid us in the construction process.  

The work on fitting doors and windows continued the next day. The slow progress 
was  due to the community centre foundation being prioritized in terms of man-
power. And in addition four purlins for the roof structure have been welded and 
were ready to be installed. The purlins are made from metal square section welded 
together. This process is extremely time intensive for the welders as the longest 
sections available are only 3m in length. After a very busy few days for the two man 
welding team the main roof purlins were complete and hoisted into position using 
a system of ropes and ladders. On the other side of the community hall, the first 
two sections of the raft foundations were poured and were left for 24 hours before 
the formwork is removed and on Saturday the final two sections were poured 
bringing the Troop to the end of the concreting phase. 

As with the previous week, though we were about to embark on another week of 
hard week, local members were always ready to help built the sites. Not only did 
they provide manpower to ease our workload, but they also gave us guidance on 
local purchases and provided a boost to our daily morale. Nevertheless Netrakali 
members are very much alike family now in our day to day business. On Friday, a 
volleyball competition was organised within troop to prepare for the Netrakali 
V.D.C volleyball competition. LCpl Amarsing Gurung took the lead to make hot 
shower available on task site 2 which has been a welcome boost to morale on the 
cold evenings. The troop is also regularly organising physical training sessions to 
clear their heads after a hard days work on task site. 

Preparation for  the foundation at Netrakali  



 
Sergeant Major Corner 

W02 Narendradhoj Gurung 

In order to set the condition for the second Phase o f 
Op MARMAT 2 elements of Squadron Headquar-
ters deployed to Gorkha, Lamjung and Pokhara.  
During the visit, a number of lengthy meetings 
were held with the local communities, the Gurkha 
Welfare Scheme Team, KADOORIE and the 
Earthquake Reconstruction Team.  We discussed i n 
detail the execution of Phase 2, a possible Phase 3 
and subsequent Op MARMATs.  

On our return to Kathmandu Squadron Headquarters almost immediately redeployed.  
Visiting Jiri (J Troop) and Netrakali (L Troop) to check their work progress and con-
duct a final managerial visit, before the sites are handed over.  We were hugely im-
pressed with the progress and quality of work that the troops have produced at both 
sites.  Despite the poor quality product from Pre-Fab Nepal and the current fuel crisis 
both Troops have exceeded our expectations! 

It is apparent that Troops’ morale has been boosted with the news of a stand down peri-
od from 10 Dec to 14 Dec in Kathmandu.  Due to a lack of mobile phone reception in 
Netrakali communication has been an issue but now they are able to use the operational 
welfare minutes (30 minutes per week) using satellite phones and traditional Bluey’s 
are now being provided.  After a long day of hard work, Troops on the ground have 
been enjoying messing every evening and are spending most of their free times watch-
ing DVDs.  

Jai 70 Sqn! 

 

OC’s Corner  

At the last time of writing we were at the very start of our journey.  We have come along 

way since then and as you will have seen from the Troop updates, we have now complet-

ed the first stage.  Incredible to think that in the short time that the Squadron Group has 

been here, we have built three new school buildings, a community centre and an accom-

modation block, as well as repairing a damaged school that had been condemned.  The 

progress has been unbelievable, especially given the difficulties of operating with little 

fuel due to the current blockade.  But…. we have succeeded and have delivered real tan-

gible effect to both communities, which has been extremely gratefully received.  In fact, 

both Troops had become part of the community during their time there.  The Troops are very rightly extremely proud of 

what they have delivered back to Nepal in their time of need.  The long working hours, the cold showers and the lack of 

3G network have all seemed worth it given the end product. 

Given the efforts over the last month, the Squadron Group have had an opportunity to recover to Kathmandu for a well 

deserved rest, after a bit of equipment maintenance of course.  The Christmas party was the start of the break, with a 

fantastic Nepalese interpretation of Christmas in a local restaurant - turkey (chicken) with most of the trimmings in-

cluding pigs in blankets! My thanks again to Sgt Rogers for organising a very memorable occasion. 

We now look forward to delivering the same effect in Gorkha and Lamjung.  A lot of work to get stuck into and a lot to 

look forward to. We are of course conscious that the Regiment is now finishing for a leave period.  We are thinking of all 

of our families at this time, and of course wish we could be with you, but mindful that what we are doing here is  a very 

worth cause.  Happy Christmas!   
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REAR PARTY NEWS  

Soon after 70 Gurkha Field SQN deployed on Op MARMAT-2 in October 2016, we the Rear Operational Group (ROG) 

were heavily involved in Regimental hand over takeover process for a week.  

Regimental G4 inspection was due to take place in 12 Nov 15 under the command of Lt col McCulloch (QM).  Lucky us! Our 
SQN got picked up for it. It was not something we had to worry about, as the standard of our SQN is kept to the highest at all 
time.  This was evident by the good comments left behind by the inspecting officers who visited all the G4 stores within the 
SQN.  This was soon followed by Capt Hardekar’s (SQN 2IC) snap check. 

Since the ROG has been very busy for the last two months, the ROG Commander Capt Hardekar decided that now is the 
time for us to have some down time.  So he tasked LCpl Sundar to organise a function so that we can relax and have fun. 
This is when LCpl Sundar came up with an idea to play Zorb ball in the afternoon followed by buffet in the Spoon restaurant 
up in Chatham. 

All in all, the ROG is doing great and is eagerly waiting for rest of the SQN’s return. 

LCpl Birendra. 

LCpl Ganga and his team preparing stores for the phase 

two of construction.  
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PHOTO NEWS  FROM JIRI 

ROLLER ENROUTE TO TASK SCHOOL TASK SITE AWC JIRI ACCOMMODATION SITE STONE SOLING 

DHUNGESHWORI SCHOOL FOUNDATION  CHERDUNG SCHOOL AFTER RENOVATION  

CHERDUNG SCHOOL BEFORE  QGE JIRI VS JIRI FC (4-2) 
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PHOTO NEWS FROM NETRAKALI SINDHULI 

LCPL RUSAL SECURING LOCKING SECTION FOR A DOOR   

STONE SOLING ON PROGRESSION  

ROOF SECTION UNDER CONSTRUCTION  

PANELS FOR SCHOOL UNDER CONSTRUCTION  

SCHOOL SITE ON COMPLETION TEAM NETRAKALI WINS VOLLEYBALL COMPETITION  
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PHOTO NEWS FROM JIRI 

EXCAVATING FOR THE FOUNDATION AT SCHOOL SITE SOLING AND PREPARATION OF SCHOOL FOUNDATION  

PREFAB PANELS ASSEMBLY AT SCHOOL SITE  TROOP PREPARING TO INSTALL PERLINS  

FINAL BRUSH UP OF SCHOOL  TROOP WITH STUDENTS AFTER COMPLETION  
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PHOTO NEWS FROM NETRAKALI SINDHULI 

COMMUNITY CENTER FOUNDATION  STONE SOLING AND FOUNDATION PREPARATION  

ERECTING PANELS IN THE U-CHANNELS  ROOF UNDER CONSTRUCTION  

FINISHING UP THE ROOF SECTION NEAR COMPLETION OF THE COMMUNITY CENTER  



60 Seconds with 

Ops Officer  Capt Purna 
Singh Tamang  

Best assignment so far? 

 Spr in Boat Tp Hong Kong. 

What are you missing most? 

My family back at home. 

Favourite movie you 
watched? 

Tare Jamin 

Last book you bought ? 

Biography of Ex Nepalese 
Army Chief Rukmangat  Katu-
wal 

What is the first thing you will 
grab in case of earthquake? 

SAT Phone 

Most essential thing you 
packed of this Ops? 

High Vis jacket? 

What have you always wanted 
to do, but haven't done yet? 

Play Golf. 

Away from military, do you 
have any other ambition? 

 This is secrete.  

Best piece of advice you re-
ceived? 

Prepare yourself and don’t 

blame others for failure. 

 

Whilst deployed on Op MARMAT 2 
I have been employed as the Medical Liaison Officer (MED LO) which is a non clinical role 
mainly operated within SHQ. This role involves essential liaising with Host Nation (HN) medical 
facilities within areas of operations to ensure adequate secondary medical care is available to 
injured soldiers. Another vial part of the role is to co-ordinate the extraction of casualties off the 
ground, whether that is via a road move or air evacuation. The severity of the injury will dictate 
which route is used and both methods offer their own challenges to extract casualties whilst 
operating in such remote mountainous terrain.  This is a complex mission while deployed in 
Nepal, relying on external agencies to provide us a service that would normally be conducted 
using our own military assets.  

So far the operation has seen minimal medical interventions which for all concerned is very 
good to see. Although there was one close shave in Netrakali, the Medical Officer (MO) had to 
perform some life saving treatment, applying a plaster to a little toe. I guess we could say this is 
helping to keep him on his toes!! 

The medics on the ground have integrated well with their troops, they’re often found helping out 
on construction sites with a shovel or bucket to hand.   

As phase 1 draws to a close the ‘Med Team’ will continue to support the operation ensuring all 
those on the construction sites continue to remain alert and operate safely reducing and risk to 
injury in preparation for some well earned stand down on completion. 

Sgt Natalie Jackson 

 

 

Will see you in next edition ……. 


