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Editorial

The theme of this edition of The Kukri — as has been
the case for the last several editions — is operations. In
particular, there are vivid and comprehensive accounts of the
2nd Battalion The Royal Gurkha Rifles in Afghanistan on Op
HERRICK 9 (October 2008 to April 2009), the Ist Battalion
on Op HERRICK 2 (April — October 2010) and the Queen’s
Own Gurkha Logistic Regiment on Op HERRICK | | (October
2009 to April 2010). There is also coverage of operations by
The Queen’s Gurkha Engineers and Queen’s Gurkha Signals,
and Foxtrot (Tavoleto Company), one of the three Gurkha
Reinforcement Companies.

All these operations have enjoyed a great deal of success
and the various articles convey the mood that tangible progress
is being made. However, there has been a serious cost in killed
and gravely wounded.The treacherous murders of Major Josh
Bowman, Lieutenant Neal Turkington and Corporal Arjun Purja
Pun of | RGR by a rogue Afghan soldier in July 2010 cast an
especially sombre shadow over the scene. (Their obituaries
and those of our other casualties will appear in the next Kukri.)

The usual authoritative review of the work of the Brigade
of Gurkhas today is provided in the Report to the President of
Nepal by the Colonel Commandant, General Sir David Richards.
This covers operational deployments, recruiting, progress
with the implementation of the Review of Gurkha Terms and
Conditions of Service, the outcome of the Judicial Review on
Gurkha Pensions, and the work of the Gurkha Welfare Trust,
among other matters.

The Colonel Commandant’s Report also touches on the
new immigration policy for retired Gurkhas announced in May
2009, and this edition includes a description of the role of
the Gurkha Welfare Centre — jointly operated by the Gurkha
Welfare Trust and Headquarters Brigade of Gurkhas - which
is helping to coordinate welfare support for retired Gurkhas
in the United Kingdom, working closely with Government
departments, local authorities, service charities, other agencies
and Gurkha communities, in response to the surge of Gurkha
settlement.

A most distinguished member of the Gurkha community in
Britain was Havildar Lachhiman GurungVC, 8th Gurkha Rifles,
and it is with great sadness that we must record his death on
12 December 2010. His funeral took place in Hounslow on
22 December and the Brigade, serving and retired, was well
represented, despite the severe winter weather. An obituary,
describing his sublime heroism at Taungdaw in Burma in May
1945, will be included in the next edition.

Another poignant reminder of the old Gurkha Brigade was
the disbandment in May 2009 of the Ist King GeorgeV’s Own
Gurkha Rifles (The Malaun Regiment) Regimental Association—
the last of the associations of the regiments which remained

in India in 1947 — and we record their Chairman’s evocative
and moving speech at their final reunion.

We have a number of fascinating individual articles,
including General Sir Sam Cowan on his crossing of the Larkya
La, and Brigadier John Anderson on his visit to Nepal for the
Gurkha Welfare Scheme conference in 2010 when he also
saw the new residential home at Kaski. It is clear that readers
especially enjoy articles of this kind — Kukri used to feature
more of them in the past —and we would urge members of the
Brigade, serving and retired, to put pen to paper. Recollections,
essays on aspects of Brigade history, anecdotes - even poems
- would be gratefully received.

November 2009 saw the publication of Brigadier
Christopher Bullock’s magnificent official history of the Brigade
— Britain’s Gurkhas. As the Colonel Commandant says in his
foreword to the book:

“Many fine writers and historians have turned their attention
to the history of the Brigade of Gurkhas, but surely none have been
better qualified to address the subject than Brigadier Christopher
Bullock. He knows the Brigade in all weathers, and from many points
of view He writes, therefore, with unsurpassed authority — and with
a very warm but informed regard for Gurkhas™.

The book covers the whole panorama of the history of
the Brigade from the Nepal Wars, through the campaigns of
19th Century India, to the World Wars and the operations of
today. A lively review by Major Gordon Corrigan, himself also
a historian of repute, will give readers the flavour of the work,

Another important review, by Peter Quantrill, is of The
Crown of Renown, the latest book in the epic series of novels
by Lieutenant Colonel John Cross which are set against the
background of the story of the Gurkhas and their service to
Britain.

Since it was first published in 1948, The Kukri has had
some editions which covered calendar years,and others which
covered financial years — and one or two that covered more
than one year.This one falls, very clumsily, into the last of these
categories. It concentrates on events in 2009, but because
its production is so woefully behindhand, we have seen fit to
include some more up-to-date material. Our intention is to
try to get back on track in the next edition, which will deal
with the ‘balance’ of 2010 and the whole of 201 |.We should
be very grateful for contributions from units and individuals
no later than 16 December 201 1.

Imperfect though this Kukri may be in its construction, we
can confidently assert that its component articles are full of
interest and will give readers a vivid impression of the valour,
skill and spirit of the Brigade of Gurkhas.
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Report to the Right Honourable
Doctor Ram Baran Yaday, President of the
Federal Democratic Republic of Nepal

By General Sir David Richards KCB CBE DSO ADC Gen, Colonel Commandant Brigade of Gurkhas

Honourable President

It is my privilege to present to you my annual report on the

Brigade of Gurkhas as Colonel Commandant Brigade of Gurkhas.

The operational tempo of the Brigade of Gurkhas remains
extremely high. Gurkha units are contributing to all major
operations being undertaken by the British Army. Over the past
12 months Brigade of Gurkhas units have been committed to
Afghanistan, Irag, Cyprus and Kuwait; in 2009 over 30 % were
deployed on operations,and in 2010 nearly 40% of the Brigade
will be deployed to Afghanistan. | am delighted to report that
all members of the Brigade continue to achieve success on
operations in very challenging circumstances. The military

capability the Gurkhas deliver is highly regarded and valued.

It is, however, with deep regret that | reflect on the tragic

death of a Gurkha soldier whilst deployed on operations in

e T i
e | T

Afghanistan. Corporal Kumar Pun of the Ist Battalion, The
Royal Gurkha Rifles, died on 7 May 2009 as a result of enemy
action when an Improvised Explosive Device detonated in a

bazaar in Gereshk, Helmand province.

Corporal Kumar Pun’s body was repatriated to the UK and
the last rites were carried out by his family. We are caring for his

wife and her two daughters, as they wish to remain in the UK.

Recruiting for the Brigade remains strong with more than
[1,000 applications in Nepal last year from which 176 male
recruits were selected at our Recruiting Depot in Pokhara.
We recently briefed your Government that this is a slightly
reduced intake from the 230 of recent years, as we wish to
ensure we maintain a balanced manning structure within the

Brigade. The recruits have started their training in the UK.

British Gurkhas on operations in Afghanistan —
where the Gurkhas’language and cultural affinity enables them to engage actively with the local population
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A Gurkha Infantry Patrol in Afghanistan in February 2009

Our aim is to continue to maintain parity of opportunity by

recruiting in both east and west of Nepal.

Further work has been conducted to consider the

feasibility of recruiting Nepalese females into the Brigade.

We are still considering this issue in depth, alongside a similar
study that examines the employment of females in the wider
British Army. Naturally, should we decide to proceed with
this initiative we would need to ensure that Gurkha recruit
selection and training standards are set appropriately. We
recognise that our continued recruitment is with the goodwiill
of your Government reflecting the long standing and proud

relationship of friendship between our two countries.

In my report last year, | updated you on the Gurkha Terms
and Conditions of Service (GTACOS) Review for the serving
personnel in the Brigade of Gurkhas. | am delighted to inform
you that the implementation programme is progressing well

and is on schedule to conclude by 2012.

A significant aspect of the GTACOS implementation is to
reflect the culture and customs of Nepal. We have completed
the recruitment of two further Buddhist Religious Teachers
(RTs) in Nepal. Our Brigade will now have six Hindu and three
Buddhist RTs stationed with our units in the UK and Brunei.

The families of serving Gurkhas can now apply in their
own right for Indefinite Leave to Remain (ILR) in the United
Kingdom. Having ILR status gives Gurkha dependants full access
to state provisions enjoyed by UK nationals. The ability to apply
for places in UK universities and colleges as Home Students is
one such provision; Gurkha dependants will now pay the same

tuition fees as their British counterparts.

| reported last year that we have three Gurkha

Reinforcement Companies (GRCs) serving with undermanned

: K SN
Queen’s Own Gurkha Logistic Regiment soldier
clearing a route in Afghanistan in November 2009.
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m handing out the welfare pénsion to Ex Gurkha
soldiers

British Infantry units. | am pleased to report that because the
Army’s recruiting and retention has improved recently, we shall
be able to return those Gurkhas serving in GRCs back to their

own Gurkha units over the next two years

Your Government was notified on | | January 2010 that the
recent Judicial Review on Gurkha pensions has found in favour of
the UK Ministry of Defence. The UK Government remains clear
in its view that Gurkhas who left the service before | July 1997
have been fairly treated in respect of their pension provision. The
Gurkha Pension Scheme (GPS) is a very fair scheme. For most
Gurkhas, it provides a pension at least as good, and in many cases
better, than that given to their British counterparts with identical
periods of service. The GPS was part of an attractive package
of reward and recognition which attracted large numbers of
high calibre Gurkha recruits over many years. It provides a
comfortable pension for retirement in Nepal, and it is increased
every year in line with inflation there, and in accordance with

arrangements within the Tri-Partite Agreement.

| previously reported that we were planning to complete
the enhanced Gurkha Married Accompanied Service (GMAS)
scheme, which came into effect in April 2006. | am pleased to

report that the allocation of service accommodation in the UK

is now complete as per the forecast. Similarly, there has been
substantial progress made for our Infantry Battalion stationed
in Brunei. The Brunei Garrison Estate Development Plan is
a major project involving the building of new barracks and
married quarters and, on current projection, GMAS delivery

is likely to be achieved by 2010, two years ahead of schedule.

The UK Government continues to remain engaged in
discussions with your officials on a new Memorandum of
Understanding as a supplement to the Tri-Partite Agreement
to reflect the positive changes arising from the GTACOS
Review. | have every confidence that this vital work will soon

come to fruition.

The UK Government announced a new immigration policy
last May. It allows all Gurkhas who served in the British Army
between 1948 and 1997 for more than four years to settle in
the UK. As we have previously informed your Government,
much work has been undertaken on a UK cross Government
basis to ensure ex-Servicemen who wish to settle in the UK
receive appropriate advice and assistance, firstly in making
an informed decision before leaving Nepal, and secondly in

securing welfare support if they require it in UK.

As Chairman of the Gurkha Welfare Trust, | am also
pleased to report that the Trust, through its field arm in
Nepal, the Gurkha Welfare Scheme, continues to provide
essential welfare support to all ex-members of the Brigade of
Gurkhas and their dependants who are in need. In Financial
Year 2008/09 the cost of this support exceeded £8,400,000,
almost all of which was raised by public donation. The UK
Government continues to provide funds in support of the
Trust’s administrative costs in Nepal and in support of the

Trust’s Rural Water and Sanitation Programme.

The Trust’s priority remains the provision of a monthly
welfare pension to the 10,000 or so ex-members of the Brigade
and their widows who have no alternative form of income.With
an average age of 86 years, their needs are increasing, specifically
in the area of medical support.The Trust has responded by the
recruitment of additional local doctors and nursing staff,not
just to provide immediate medical support via our network
of Area Welfare Centres, but also to enable medical staff to
visit those in need in their villages. In the past year the Trust
provided over 115,000 primary care appointments at our
Area Welfare Centres. For those needing more complex or

longer term care we continue to use local hospitals. Over
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10,000 individuals received secondary medical care. We also
continue to conduct a series of medical camps in support of

hill communities which last year treated over 14,500 individuals.

We continue to provide other areas of support, namely
the construction of schools, the provision of student grants
in support of education, and financial assistance for those ex-
members of the Brigade who have to rebuild their lives after

natural or other disaster.

The provision of water to isolated hill communities across
Nepal remains a priority for the Trust. During the year 63
new projects were started, ranging from the drilling of water
in rural and remote areas, to the installation of tap stands and
latrines in village communities. In excess of 19,000 people have
benefited from this programme which remains a cornerstone

of the Trust’s activities.

The Trust reported last year that it intends to construct
a residential home in Kaski to provide residential facilities
for up to 25 individuals who are in circumstances of very
real distress.Work has progressed well and the home should
be complete by April 2010. Trustees see this as an essential
response to a new and emerging need. The home will provide
a dignified environment centred on a culture of respect and

care for the elderly.

The Trust has also had to respond to the welfare needs
of the increasing number of ex-members of the Brigade and
their families who choose to settle in the UK and who find
themselves in difficulties. We have therefore established, with
Headquarters Brigade of Gurkhas, a joint Gurkha Welfare
Centre in the UK (on the foundations of the Brigade’s existing
Gurkha Welfare Support Office) to act as an initial point of

contact and to assist with coordination. However, it is not the

General Sir David Richards presenting Afghanistan Medals to
“soldiers of the 2nd Battalion The Royal Gurkha Rifles
18 June 2009

intention to engage in the direct delivery of welfare support
in the UK — that will be carried out by existing Service and
other charities who have already given much devoted help to
Gurkhas in need. This will enable the Trust to retain its focus

firmly on providing welfare support in Nepal.

The Trust’s extensive activities in Nepal reflect the British
Government’s continued commitment to the welfare of all
ex-Gurkha servicemen and their dependants and the British
public’s very high regard for the Gurkha soldier. The Trust
remains extremely grateful for the support of the Government
of Nepal, through the Brigade of GurkhasWVVelfare Coordination
Committee, to enable it to carry out its wide range of welfare

activities.

In conclusion, Britain’s Brigade of Gurkhas continues to
make a vital and valued contribution to our military operations
around the world. In return we are doing our utmost to
ensure the well-being of Gurkha soldiers, their families and
communities and trust that there are associated benefits
for Nepal. The British Government and people are acutely
aware of, and grateful for, the generations of Gurkhas who
have served the United Kingdom with great courage, sacrifice
and distinction and thank you and your government for the

continual support that makes this possible.

Sir David Richards

General

Colonel Commandant Brigade of Gurkhas
5 February 2010

.‘_'Fx I
A Gurkha Welfare Schemle
Rural Water and Sanitation Project in Nepal.
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Honours and Awards 2009/2010

Queen’s Birthday Honours List

MBE Maj Guptaman Gurung MVO RGR
MVO Capt Yambahadur Rana RGR
Capt Prembahadur Ale QGE

New Year’s Honours List

CB Lt Gen PT C Pearson CBE
MBE Maj ] P Davies RGR
MajW R Kefford RGR
MSM 21168114 Sgt Kesharbahadur Gurung

Operational Honours & Awards List

MC 21170368 LCpl Gajendra Rai RGR
MiD Maj R ] Daines RGR

anistan apt nderson
Afgh Capt RT And RGR

Capt TW Rose RGR

21169234 Sgt Bikash Rai RGR

21169983 Cpl Basanta Rai RGR

21170464 Cpl Bishwahang Rai RGR
21170305 LCpl Buddhibahadur Gurung RGR
21170727 LCpl Tilakkumar Rai RGR
21171609 Rfn Prakash Pun RGR

21171544 Rfn Darshan Chamling Rai RGR
21171454 Rfn Manju Gurung RGR
21170990 Rfn Gopal Rai RGR




QCVS
(Afghanistan)

JT COMD Commendations
(Afghanistan)

QCVSs

(Iraq)
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Lt Col C B Darby RGR

Maj A G Alexander-Cooper RGR

Lt A C Connolly RGR

21169511 Sgt Pritabahadur Gurung QOGLR
21170108 Cpl Mohan Thapa QGE

Lt ST Meadows RGR
21169002 CSgt Lilaram Rai RGR

Col | A Rigden OBE RGR
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Operations

I st Battalion The Royal Gurkha Rifles

Op HERRICK 12,Afghanistan - Overview

Following a busy and successful pre-deployment package
Ist Battalion The Royal Gurkha Rifles deployed to the
Nar-e-Saraj district of Helmand Province in April 2010. The
Battlegroup took over from the Coldstream Guards who had
made great progress bringing security to an area only recently
cleared of insurgent occupation. Before the Battlegroup had
taken over we had suffered our first casualty. Cpl Haribahadur
Budha Magar was grievously wounded when he initiated a
pressure plate I[ED on a familiarization patrol. It was a stark
reminder that we would be operating in a complex, multi-
layered counter-insurgency against a tenacious and wily enemy.

The initial force lay-down saw A, B, and Malta (Mercian)
Companies and an Estonian company employed in a ground
holding capacity with C Company as an operations company.
With the end of the poppy harvest and the beginning of summer,
the insurgent activity picked up considerably, threatening the
protected communities that had been established by previous
Battlegroups. We chose to take the fight to the enemy and
surged into the areas where he was strongest. Our first major
operation involved pushing three companies up into an area
that had not been visited by our predecessors. Intelligence
suggested that it was effectively under insurgent control, and
that it contained two critical choke points that they used to
transit through, using tunnels under the major canal towards
our northern boundary. We began the operation by pushing
A and B Companies north to draw the insurgents forward,
and then we inserted C Company on the choke points by
helicopter. It rapidly became apparent that the enemy was going
to contest this area strongly. All companies were engaged by
small arms fire and RPGs by an enemy who constantly sought to
out-manoeuvre us. C Company took two early casualties, Cpl
AgnishThapa MC and Rfn Purnabahadur Gurung caught by RPG
shrapnel, but their blocking actions were highly effective. A and
B Company’s were under constant attack, but still managed to
push forward. We had aimed to overmatch the enemy to enable
us to discuss issues with the local elders uninterrupted, but
the enemy resistance reduced these opportunities. However,
our partnered Afghan forces were able to detain two fighters
who provided a wealth of information.

We then moved into a short period of consolidation in
which patrolling activity around the static locations continued.
The routine business of counter-insurgency occupied much
time, involving engagement with local leaders, initiation of low
level development projects, and the provision of security to
the villages in the area. A pattern formed and most patrols

were engaged by small arms fire and/or RPGs, particularly if
we pushed out into contested areas that often lay quite close
to our base locations. We soon resumed the offensive and
mounted a second major operation to another part of the
area involving A and C Companies from | RGR and Malta
Company | MERCIAN. This time we were successful in
overmatching the enemy, and despite some sporadic shoots
on to platoons moving through the area, we managed to reach
our target villages and conduct some very good meetings with
the locals who were too afraid to come to us in our patrol
bases. The Afghan National Army again played a major role in
this operation, with their acting Kandak commander deploying
forward with BG Tac to conduct the shuras. Subsequent
reports suggested that the insurgents’ confidence took a hit
as a result of this operation.

Following our early surges in strength into the insurgents’
heartlands, we mixed up our pattern of activity. In some areas
we consolidated our position, and in others we continued to
push the Taliban away. Ve needed to make it too uncomfortable
for them to stick around, whilst at the same time ensuring that
people felt secure in their villages. Throughout the tour the
matter of where to commit our manpower and resources was
always a balancing act.

B Company were located in the west of Nar-e-Saraj,
centered on Patrol Base 4 and were concentrating on the
road that was being built that would join up Lashkar Gah and
Gereshk. It was a task that we expected to take three months
with the Royal Engineers overseeing it, the Counter-IED Task
Force clearing the route, contractors building it,and B Company
providing the security and coordinating all the activity. However
inevitable frictions ensued and the insurgents themselves,
understanding the importance of this road to establishing
security, came at B Company with real gusto. Progress was
initially good through the village of Walizi but then we hit a wall
of IEDs; small arms contacts were frequent and the company
suffered numerous casualties but responded remarkably well.

By June C Company had effectively given up their role as
operations company (A Company now filling that role) and had
been allocated their own area. This was a necessary move due
to the deteriorating security situation in the village of Paind
Kalay where the insurgents were making concerted efforts to
gain inroads and apply pressure on the population. C Company
built three checkpoints, which they manned alongside their
ANA partners. During the initial construction, these came
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under heavy attack, but the situation calmed down, and the
atmosphere in and around this key village improved markedly.
With the population in and around Paind Kalay gradually coming
on-side, the opportunity was seized to develop governance in
the area. Appointing village committees allowed the local elders
to have a say in security and development issues. Another
key area that made genuine progress was the recruitment of
local males for the police force. These recruits were trained
in the recently established training facility in Laskah Gar and
returned to police their own communities; this had a positive
and tangible effect on the security situation in Paind Kalay and
proved the effectiveness of the policy.

Whilst C Company was surging ahead in Paind Kalay, just a
few kilometres away around the village of Char Coucha Malta
Company, | MERCIAN had been bearing the brunt of the
displacement of the enemy in other parts of the area. By June
they had lost four soldiers, with many more wounded. Their
ground was difficult, much like the bocage where the enemy is
able to fall back along covered lines to a series of natural firing
positions. They kept pushing hard against a determined enemy,
exacting a heavy toll, but paying a heavy price.

On one such occasion Malta Company had been surging
out of their normal area and had come under extremely
effective fire that caused the deaths of LCpl Cochran and Cpl
Webster. It was clear that the enemy felt far too confident in
the area, so we made our move, and pulled together a hasty
Battlegroup surge into the area to move in before dawn the
next day. C and Malta Companies moved on foot into flank
protection positions before dawn, and A Company then flew
into the enemy’s depth. As they began to clear through a
series of villages the enemy reoriented themselves and focused
their attention on A Company, starting what was to become
an eight hour battle. The Company crept forward, coming
under effective and accurate fire from several positions. A
Company were unable to engage with air support or artillery
due to the risk of civilian casualties. Every fifteen minutes or
so the CO would listen on the enemy radio to a call to re-
attack, followed seconds later by a ripple of machine gun and
RPG fire as they did so. Capt Pete Houlton Hart led the ANA
platoon that he was mentoring on a charge to gain a foothold
in the village from where the fire was coming,and the Company
then steadily pushed forwards, suppressing and clearing each
firing point as they went. This was an infantry battle through
and through, with the added complexity of there being limited
air or attack helicopter support, and the fact that the enemy
were employing tactics such as moving away from firing points
surrounded by groups of children. Miraculously, A Company
sustained no casualties that day, and then two days later they
went and repeated it all again about five kilometres to the west.
The pressure that this put on the insurgents was enormous.

It was the midpoint of the tour when the Battlegroup
suffered what was possibly its darkest hour. At Patrol Base
3, on the night of 12-13 July, an ANA sergeant who shared
the base with us walked across to the ISAF end of the camp
and opened fire on the ops room and accommodation tents,
killing Major Josh Bowman, Lt Neil Turkington and Cpl Arjun
Pun. He then returned to the Afghan Army area claiming that

the Taliban were attacking the camp and that they should all
stand to, before escaping over the wall of the base. It was a
shocking event that none of us had anticipated.We had built up
a good rapport with our Afghan partners, and there had been
no indications that anything like this might happen. The only
consolation is that all of our soldiers accepted that partnering
must go on, and they continued to act in a highly professional
manner. They might have been forgiven for doing otherwise,
but to their credit they showed not only restraint, but also
understanding. The tragedy of I3 July was heightened when
Lt John Sanderson of Malta Company was caught in an I[ED
explosion a few hours after the attack on A Company. He was
terribly wounded, and finally succumbed to his injuries and
passed away in Birmingham a month later.

Shortly afterwards, we were joined by Arnhem Company
of the 2nd Battalion The Duke of Lancaster’s Regiment who
took over A Company’s patrol base, freeing them up to move
into a new phase of the operation. Now under Major Shaun
Chandler’s leadership, A Company continued their impressive
work. Only ten days after the ANA sergeant’s attack, they
mounted a major operation to secure the village of Rahim
Kalay, an area in which they had had many fire fights over the
preceding months.They moved in a well-coordinated operation
that saw them occupying positions that dominated all the
major approaches to the village. Unsurprisingly this was hotly
contested by the Taliban who tried hard to force them out.
Instead of hunkering down, the Company took the fight to
the enemy, and drove them away in a series of close-quarter
battles and ambushes. It was a real feat and the tempo that the
Company managed to generate completely overwhelmed their
opponents. Just days later the villagers were welcoming the
Company, pleased at the prospect of lasting security. It was not
plain sailing, of course,and a ruthlessly high tempo of operations
was maintained by the Company keeping the insurgent on the
back foot and allowing A Company to establish itself in the
eyes of the locals as the preferred providers of security.

Once that operation was done, we switched our attention
back to the other end of the area.We are clearly no experts,
but building a road, which was the next project, is tricky enough
without having someone shooting at you on a regular basis as
you attempt to do so. Already we were seeing the benefits as
we extended our permanent presence some two kilometres
west, gaining easy access to locations that until recently had to
be resupplied by helicopter or bergan. However, the Taliban had
realised that the civilian contractors working on the road were
the soft target, and they had become bolder in their attacks,
causing a couple of casualties and the refusal of the contractors
to continue work. Arnhem Company of 2 LANCS was therefore
launched into an operation to hold the enemy away from the
road.They pushed deep into the enemy area and had two hard
days’ fighting as they attracted all the Taliban’s attention. For
much of the time, they were under direct attack, and fought off
a bold and committed opponent. They succeeded in getting the
road project moving again, but it came at a dreadfully high price.
Kingsman Deady sustained a gunshot wound, and Captain Andy
Griffiths was caught by an |ED.Tragically, both were to succumb
to their injuries and passed away after they had been evacuated
to Birmingham.Their loss was a bitter blow.
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An incident that aptly demonstrates the fickle nature of
the relations between the Afghan Army and Police took place
between them at the local market. Within seconds a dispute
had escalated and weapons were drawn and fired. Four died
almost immediately, and the remainder lined up behind cover
and started a battle that raged for 45 minutes.We moved our
armoured vehicles up to try to separate them and break off
the fight, but there were still RPGs and machine gun fire being
traded, much of which came dangerously close to our crews.
Eventually we managed to get each side to withdraw in different
directions with their dead and wounded, and then began the
process of investigation and reconciliation.

The main thrust of our operations over August and
September had been the consolidation of the protected
communities that we had striven to build. In particular, we
conducted a major operation in the village of Char Coucha,
where Malta Company of | MERCIAN was based.VWe deployed
our operations company,Arnhem Company of 2 LANCS, to the
area to hold the insurgents away whilst Malta Company invested
in the village, building a short road to their most vulnerable
checkpoint as they did so.We cleared extra routes through the
village and also some of the compounds that were suspected of
having IEDs in them,and people started to return to their homes
and were soon out in their fields with little sense of impending
threat. Most promisingly, however, they started to talk, and we
gradually built up a dialogue with the principal elders who are
the key to stability. It was not all plain sailing though and Arnhem
Company had a number of scrapes with the Taliban as they
dominated the known routes through the area.

Whilst the enemy often opted for classic guerrilla tactics,
seeking to exploit our weaknesses and targeting us with |IEDs
and opportunistic shoots, he also chose on occasion to launch
determined and audacious attacks in an attempt to overrun
static locations.The first such attack came at Checkpoint Lamar
in Malta Company’s Area of Operations. About half an hour
before dusk, one of our police checkpoints in the centre of the
area came under attack. It was to transpire that this was just
a diversion, although the local police performed magnificently
and within half an hour had returned fire, deployed a quick
reaction force, assaulted the enemy position, conducted a
casualty evacuation, and killed two of the enemy. Just as they
were wrapping up,a grenade was lobbed into Checkpoint Lamar.
The grenade landed in amongst a group of Afghan soldiers who

had sat down to start their meal, and caused ten casualties,
one of whom was a Mercian soldier who was walking past.
Many of these were extremely serious.As soon as the grenade
detonated, the enemy opened up from many different positions
around the checkpoint, raking it with machine gun and RPG fire.
A battle began which was to last about two hours. With the
absence of air support, we could not evacuate the casualties,
and had to rely on mortars and artillery to provide the close
support.As this was being teed-up, Sgt Moitt spotted two men
clambering over the wall, and shot them.The enemy did not
give up though, and it took a determined effort of firing from
the rooftops and coordinating indirect fire to beat them off.
A daring casualty evacuation was then led by the Company
Commander, Maj Rich Grover, using quad bikes to break
through to the position.

A second attempt to overrun one of our positions came on
the eve of the elections at 3 Platoon (A Company’s) Checkpoint
which at the time was only very lightly manned as they had a
patrol out. A/Sgt Dipprasad Pun, a Mortar Fire Controller, was
on sentry duty at the time, and went forward to the edge of his
position to investigate a suspicious noise.When there, he spotted
some armed enemy in the field to his front and then opened up
on them.As he did so, he himself was engaged by a heavy weight
of fire from several directions. For the next fifteen minutes he
calmly moved around his position beating off the attackers who
attempted to scale the walls and pour fire onto his rooftop. He
single-handedly fought off the attack, resorting to throwing a
GPMG tripod at an enemy who was immediately beneath his
rooftop position.VWe are intensely proud of what he achieved
that night — it was very special. General Petraeus visited some
days later and was able to personally thank Sgt Dip for his efforts.

As our deployment drew to a close the dynamics in the
area were changing. Contacts were becoming less frequent, the
protected communities established, often at great cost, and
were largely free of insurgent influence and intimidation.As we
handed over to 2 PARA we felt confident that we had carried
on what others before us had started and that we are gradually
inching towards a more stable and secure Central Helmand.

On arrival back in the UK the Battalion dispersed for
well-earned leave with the Medals Parade to look forward to
in January with our Colonel in Chief, HRH the Prince of Wales,
as the guest of honour.

Commanding Officer’s Final SITREP from Afghanistan -

November 2010

By Lieutenant Colonel G M Strickland MBE

We have now handed over to 2 PARA.Since | last wrote we
have seen a marked improvement in Nar e Saraj South, marred
of course by the loss of Rfn Suraj Gurung who was killed by
a suicide bomber who lay in wait for his patrol as they moved
through a small village near our main patrol base.

A few days ago | presented commendations to C Company
as they prepared to board their plane home. | was struck by their

pride and confidence.They are lean, hardened and disciplined,and
they know they have done a good job. But as you would expect
they retain the humility that is the hallmark of our Gurkhas.

The main thrust of our operations over the last six weeks
has been the consolidation of the protected communities that
we have striven to build. In particular, we have conducted a major
operation in the village of Char Coucha, where Malta Company
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of | MERCIAN was based. We deployed our operations
company, Arnhem Coy of 2 LANCS, to the area to hold the
insurgents away whilst Malta Company invested in the village,
building a short road to their most vulnerable checkpoint as
they did so.| patrolled down that route with a small team about
two weeks ago and the difference in atmosphere was tangible.
People were out in their fields and there was little sense of
impending threat.We have cleared extra routes through the
village and also some of the compounds that were suspected
of having IEDs in them, and people are starting to return to
their homes. Most promisingly however, they are starting to
talk, and we are gradually building up a dialogue with the key
elders who are the key to stability. It was not all plain sailing
though and Arnhem Company had a number of scrapes with the
Taliban as they dominated the known routes through the area.

One of the most encouraging developments has been the
establishment of Village Development Committees. We have
been working on these for a couple of months now and they are
starting to bear fruit.In each of our four protected communities
(one for each of the Companies) we have identified the elders
who have the most influence and we are empowering them by
channelling our development and security efforts through them.
For the first time in our tour we managed to bring representatives
from across the AO together in one place and we have started
to see a nascent sense of civic responsibility emerging. | believe
that this ‘bottom-up delivery’ of local governance is the key to
bringing stability to the area,and this was borne out when we had
a visit from the District Governor on our final day in which the
locals again convened to make their case for the improvement
of the road network in the area. It may seem like a small step
from afar, but it feels like a major one from here.

A Company have continued their impressive work in the
village of Rahim Kalay.There have been no attacks in the village
for some time now, and the Company have taken advantage of
this and pushed out into the neighbouring villages to spread the
word.They have been able to get much further than previously
before they have come up against enemy resistance, and when
they have met it, they have responded decisively. Our reports
all suggest that the enemy is demoralised and their influence
is waning. Conversely we now enjoy greater support amongst
the local population. It is by no means a done deal though,
and there are still many challenges that lie ahead for 2 PARA,
particularly as they spread the security bubble further and
further out from where it sits now.

The road project that runs through B Company’s area has
finally reached our boundary, and will now become a 2 SCOTS
responsibility. | have been constantly struck throughout this

tour by how much difference a road makes. Almost overnight
it transforms the security environment, and in this case, it has
allowed us to bring another complete village into the fold. B
Company have also taken advantage of the insurgents’ hesitation,
and have pushed out further than they have been able to for
much of the tour.This has enabled them to establish a dialogue
with influential people who until now have avoided us. It has also
allowed us to put further pressure on the insurgents who now
find their safe areas coming under threat.A good traditional left
flanking platoon attack onto some troublesome insurgents by B
Company certainly achieved what it set out to do.

The ongoing Seed Distribution programme has also helped
to bring people together. It is an Afghan Government programme,
sponsored by DFID to provide people with an incentive to
grow crops other than poppy. For a nominal fee, each farmer
receives bags of wheat and vegetable seed and fertiliser. The
lists of recipients were drawn up by the newly formed Village
Development Committees, who then also assisted with the
distribution.The response has been extremely positive,and it was
particularly good that the government was seen to be delivering
at the point of need rather than in the Gereshk bazaar.

| notice that there is a marked change in my tone in this
SITREP reflecting the changing dynamics in the area.Yes, there
is still fighting, but it is happening less often, and something is
definitely changing in the AO.Whether that is down to what
we have done, or other external factors, it is too early to say.
However | am confident that we have carried on what others
before us started,and we are gradually inching towards a more
stable and secure Central Helmand.

In this last SITREP | must again pay tribute to the men and
women of the Battlegroup who have endured great hardship
and suffering, but have maintained their fighting spirit right up to
the end.They have constantly walked the tightrope of counter-
insurgency operations, trying to find the balance between the
use of force and the engagement with people through dialogue
and development. They have shown remarkable restraint. We
have had incredible lethal force at our disposal, but not one
civilian has lost their life at the hands of the Battlegroup.The
farewells given to our people by the local Afghans have been
remarkable. In one case a group of forty turned up to see Sgt
Govinda Gurung off as he left his checkpoint for the last time.

We leave with mixed feelings; sadness at the tragedy of the
losses that we have suffered, anticipation of the homecoming,
and satisfaction that we have done what we were sent here to
do.For me, it has been an immense privilege to command such
a fine group of people. | am deeply humbled by it.
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2nd Battalion The Royal Gurkha Rifles

The 2 RGR Battlegroup at Musa Qal’eh — A Review of its Operations

(October 2008 - April 2009)

By Lt Col C B Darby, Commanding Officer, 2nd Battalion The Royal Gurkha Rifles

This will be my final article from Afghanistan (on this tour
at least) so | thought | would use it to take stock and to try
and summarize what the Battlegroup has achieved in Musa
Qal’eh over the past six months (October 2008 — April 2009).

The Area of Operations (AO) inherited by Battlegroup
(NorthWest) on Op HERRICK 9 was not secure. To the north
of the Musa Qal’eh (MSQ) District Centre (DC) there was an
obvious gap in the Patrol Base ring and the lack of a permanent
coalition presence in the Green Zone between Satellite Station
(North) and Roshan Tower gave the insurgents freedom of
movement between MSQ and Kats Sharbat - an insurgent
stronghold 9 km north of Musa Qal’eh. The result was an
enduring direct fire threat to the DC, significant intimidation of
Local Nationals in the Green Zone and Desert Compounds,and
a durable and evolving IED threat in the south.A separate group
of insurgents fought along more traditional military lines and
had established a strong defensive belt along the 76 Northing.
This belt, comprising bunkers and trench systems supported
by IED concentrations and long-range heavy automatic weapon
fire, fixed Afghan National Security Forces (ANSF) in place and
caused significant attrition to ISAF armoured forces when they
maneuvered. In essence, between the 765 and 83 Northings
the insurgents had significant influence, intimidated Local
Nationals, and manoeuvred with fire and IEDs almost at will.
North and south of these lines, lines of their own choosing, the
insurgents had total control. Insurgents throughout the AO
were well equipped, aggressive, well trained and determined.
They had access to heavy weapons and complex IEDs, and they
had the initiative.

Our approach to this threat manifested itself in a short
Battlegroup phase that set the conditions for enduring sub-unit
operations. Op MAR NONU | and 2 adjusted the inherited
security envelope so that it lay along recognised civil and
military lines and plugged obvious holes in the ANSF Patrol
Base ring. These operations also wrested the initiative from the
insurgents and produced a Front Line of Own Troops (FLOT)
that was defined on Battlegroup rather than insurgent terms.
But the decisive phase deployed dismounted infantry to the new
austere and isolated Patrol Bases on the FLOT, and this simple
expedient, living amongst the people, proved to be our most
effective step. By occupying Patrol Bases and keeping them small,
Local Nationals were not intimidated by a large foreign presence
in their midst; they associated permanence with security, and
a certain amount of mutual empathy developed (both shared
the same living conditions and threat) The result was an

exponential increase in our understanding. The new Patrol
Bases also allowed us to demarcate the district’s contested
and security zones. Correctly sighted PBs gained almost iconic
status the moment their function became apparent and, as a
result, insurgent activity coalesced around them. The result
was a series of contested zones where fighting took place and
a corresponding number of security zones where it did not.
This enduring dynamic allowed us to link the security zones to
produce an envelope around the DC. Between 4 November
2008 and 30 Mar 2009 the insurgents mounted 206 separate
attacks outside security zone; they failed to mount a single
successful attack inside it with the exception of a suicide IED
on | December 2008. Finally and probably most importantly,
the new Patrol Bases convinced Local Nationals that security
was an enduring rather than a transitory effect.

Supporting Intelligence, Surveillance, Target Acquisition &
Reconnaissance (ISTAR) and strike operations across the FLOT
by reconnaissance, mechanized and armoured forces targeted
insurgent Command and Control nodes and safe havens. This
activity compelled Enemy Forces (EF) to retain force elements
in depth to counter the threat and ensured coalition forces
retained the initiative. Both approaches were enhanced from
time to time by ‘deception’ that included unexplained fires,
manoeuvre and novel activity that kept the insurgents off balance
and confused, deploying 105 mm Light Gun in the direct fire
role at Roshan Tower for example. But the key to the success of
both these approaches was the involvement of Afghan National
Security forces at every stage - a fundamental tenet of all the
activity conducted by BG (NW) throughout Op HERRICK 9.
The Battlegroup’s most potent tool once Local Nationals had
decided that security was no longer their primary concern was
the Influence Group. Commanded by the ISTAR Officer (Major
Toby Jackman - Officer Commanding Fire Support Company)
the Group combined Psyops, media, all-source intelligence
and liaison cells, Reconstruction & Development, the Military
Stabilization and Support Team (MSST) and the ISTAR Group.
This eclectic organisation worked to a set of guiding principles
that tied it to the endorsed civil/military plan and offered a
comprehensive suite of capabilities optimized for and focused
on the delivery of influence in the Battlegroup’s AO. Output
was managed to ensure both coherency with a dynamic plan
and acceptance by the area’s primary Afghan actor, and this
capability was mirrored throughout the command structure.
It had greatest impact in sub-unit AOs where MSST specialists
were embedded in the rifle companies. The paragraphs that
follow give you an indication of what was achieved.
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Security

In October the security envelope was ill-defined and the
Patrol Base ring incomplete. The Front Line of Enemy Troops
was established on ground of the enemy’s choosing; insurgents
had free passage to the DC from their strongholds in the
north; security force operations were planned and conducted
independently; and Local Nationals would not approach ISAF
By April the security envelope had been defined and the Patrol
Base ring was better structured;front lines had been established
on ground of our choosing, Joint operations were planned and
conducted by all elements of the security forces (ISAF and
ANSF); and combined Afghan National Army /Afghan National
Police operations within the PB ring were the norm. Local
Nationals would share tea with us, exchange information and
offer intelligence but, most importantly, security was no longer
the primary concern of those living within the security envelope.

Justice

In October MSQ had a gaol and the Justice Shura sat,
but detainees were locked up indefinitely and information on
their plight was not available. The Taliban used this system as
an example of the Afghan Government’s inability to dispense
transparent justice quickly and offered a viable alternative that
was ‘Afghan good enough’. By April the magisterial system
introduced during the first weeks of our tour had been accepted
as the norm and dispensed visible justice quickly. Local hoods
were processed by the District Governor and punished or
released back into the community. Those arrested by the
Afghan National Police were dispatched to Lashkar Gah for
processing accompanied by embryonic case files. We had
received Provincial-level endorsement for these District level
accommodations, and the improved security situation had
enabled the Battlegroup to re-engage with the Provincial capital
over the provision for MSQ. Local Nationals were content with
the justice system and had begun to develop trust in their police.

Governance

In October MSQ had a Governor and a nascent Secretariat;
both left in early November and returned in mid-March. The
intervening period was invaluable; it allowed us to engineer
links between the District and Provincial level of governance
without interference from the District Governor.VVe were able
to test and adjust the mechanisms that were introduced; and
concepts that took root were visited by Provincial Line Ministry
representatives and endorsed. The upshot was a working,
robust and transparent system of governance for MSQ that was
able to withstand the return of the District Governor. When
Salaam was eventually coaxed back to work, the processes and
mechanisms we had developed while he was away allowed us to
concentrate the Governor’s considerable talents on conducting
outreach shuras throughout the AO; agreeing the District
Development Plan designed and set up by us in conjunction
with the PRT during his absence; delivering a District Shura
for MSQ; and beginning the process of developing the sub-
district level structures that will be required if Provincial plans
for a Community Council and the Afghan Social Outreach
Programme are to be realised.

Education

In October the DC school was open, Vocational Training
for the adults was being provided at dispersed sites around
the District Centre and a Thematic Head for Education (Said
Aga) had been appointed, but by December those teaching
vocational skills had stopped and the district’s Thematic Head
had been confirmed as an insurgent activist and Taliban spy. In
removing Said Aga from post we cleared a significant obstacle
to educational progress in MSQ and within a month provincial
funding for District schools and an associated resource line
had been established. The Afghan National Army opened the
first school outside the District Centre in January and an
adult literacy programme was established at the same time.
By March Vocational Training had resumed; planning to expand
the existing programme had begun; and it had been agreed
that all elements of the curriculum would be taught at a single
site to decrease the threat of intimidation. By the time we
left the provincial Head for Education had visited MSQ and
endorsed proposed development plans; he had agreed to make
quarterly visits thereafter to demonstrate continued support
for emerging initiatives; and funding for the ANA sponsored
school had been put on a long-term, sustainable footing. The
Battlegroup had mapped and surveyed all the schools operating
within the security envelope and had developed mechanisms
to ensure delivery of critical resources to them. We were
providing funding for additional adult educational training and
had renewed programmes for teaching carpentry, tailoring and
adult literacy. Finally, we organized for all of these initiatives to
be advertised widely throughout the MSQ Valley.

Reconstruction & Development

When we arrived in MSQ the projects that had been
initiated as a result of Op MAR KARADAD, the re-taking
of MSQ from the Taliban, were concluding; those funded
and initiated by the Ministry for Rural Reconstruction and
Development (MRRD) had stalled; and Cash for Works
activity was conducted unilaterally at the whim of the Military
Stabilization and Support Team. Of greatest concern however
was the significant depth of feeling amongst Local Nationals
about ‘outside’ resources being used for District projects -
specifically, contractors, manpower, resources and materials
from Lashkar Gah. As a result we spent the majority of Op
HERRICK 9 trying to understand what was needed where and
by whom; how projects should be resourced and implemented;
and which sources of supply, manpower and oversight offered
the best chance of success. Consequently, we built very little
and as a result the anger we discovered in October dissipated.
This allowed us to put Cash for Works on a sustainable, long-
term footing restructured around task-focused teams paid by
task rather than salary, and it meant that the projects we did
carry out used local resources in response to local needs.
Improvements in security enabled us to entice provincial
MRRD representatives to MSQ, which resulted in permanent
representation. This in turn led to increased understanding
at the provincial level of district level frustrations and a re-
energizing of stalled major projects; the district mosque and
police headquarters being two notable examples.
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Agriculture

The agricultural geography of the MSQ Valley was a significant
irritant to 5th Battalion The Royal Regiment of Scotland, our
predecessors. We took steps to rectify this. Engagement with
farmers on the edge of the security zone allowed us to identify
where they planned to grow maize and subsequent negotiation
enabled us to influence their plans; a comprehensive survey
mapped this activity. It is hoped that this will show 2nd Battalion,
The Royal Regiment of Fusiliers (2 RRF) how to counter the
threat posed by the maize (the primary cover used by insurgents
throughout the summer) and allow further manipulation of the
agricultural landscape should it be required.

Messaging

Messaging (media) provides the critical link to perception,
rumour and the whispered word. For this reason we invested
considerable time throughout Op HERRICK 9 developing our
capabilities and by the time we left, the Battlegroup’s messaging
was proactive, pre-emptive and multi-source. Radio in a Box,
pamphlets, posters, shuras, tea stops, postcards and casual
meetings were all invaluable tools and linked us successfully
with the locals, but they were also used to promote the Afghan
Government and to explain our activities. We used these and
other means to broadcast news; advertise initiatives; promote
leaders and key local issues; and to expose local concerns.
Reaction to events, both positive and negative, was as immediate
as we could make it and by the end of the tour our reaction was
faster and better than the insurgents could achieve.

The Battlegroup met with some success. The following
were key factors:

¢ Understanding.Understanding everything the Battlegroup
did, and the majority of the Battlegroup’s output was
designed to enhance and develop understanding.

* Influence. The importance of Influence to the Battlegroup
has been highlighted but generating a coherent capable
and dynamic all-sources Influence Cell commanded by

an experienced, committed senior major paid significant
dividends.

» Agility. Operations in north-west Helmand throughout
HERRICK 9 were an economy of force operation with
finite windows in which non-organic assets were available
for support. The Battlegroup had to develop an agile
mindset and matching CONOPS to buy out some of the
concomitant risk.

* Adequate Combat Power. Forming sub-unit groups’
infantry, Javelin, Snipers, HMG/GMG/GPMG, MFC, MSST
and allowing them to operate in these groups with as
little ‘churn’ as possible lay at the core of the Battlegroup’s
tactical success. Fire SupportTeams were a critical element
of this group. The Armoured Recce Squadron operating
suitable, dual-capable platforms (Mastiff) was the force
multiplier in MSQ.

* Relationship. A good relationship between us and
the Afghans was critical - CO to Kandak Commander,
District Governor with STABAD; Influence Officer with
all elements of the ANSF and key Afghan actors in the AO;
Sub-unit commanders with shura members and Mullahs;
rifleman with farmers in the fields etc. Without these
links and the understanding that flowed from them the
Battlegroup would have failed.

* Patience. Putting a plan into play and then giving it
sufficient time to flourish was difficult but paid dividends.

In conclusion, | identified the following end state for
Battlegroup (North West) well before deployment.

An AO that is tangibly safer for the Afghans than it was when
we arrived and which uses Afghan resources to deliver Afghan
solutions in accordance with plans that have been endorsed by
legitimate Afghan leaders.

On reflection, | think we have achieved what we set out
to do.

Counter Insurgency Operations in a Complex Environment -
D Company Group, 2 RGR, Garmsir, Op HERRICK 9

Garmsir is the southern district in the province of
Helmand, and runs from South of the Afghan Development
Zone around the provincial capital, all the way to the border
with Pakistan. It is centred on the rural town of Darvishan.
Conventional British forces have operated from an old
agricultural college, known as Forward Operating Base (FOB)
Delhi, since winter 2006.After heavy fighting from B Company
I RGR on Op HERRICK 7 and subsequently A Company 5
SCOTS and the US Marine Expeditionary Unit (MEU), we
inherited an area that had seen considerable damage to
local infrastructure, with a slowly returning market, and one
that was marked with enemy infiltration through the outer

ring of patrol bases to within 2 km of the FOB and the
district centre. D Company Group 2 RGR deployed as part
of Battlegroup South (BG(S)) which was commanded by The
Queen’s Dragoon Guards for the duration of Op HERRICK
9. Consisting of 130 men, D Company Group was made up of
three rifle platoons, a fire support group and a headquarters
and support element.The pervading concerns at the start of
the tour were that the enemy would push to reassert their
control and influence after the extraction of the combat
power the MEU had brought to bear, and that there would
be a real fight. The variety of operations and tasks that were
conducted were far greater than anyone had thought.
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Overview of Framework Tasks

Patrol, guard, quick reaction force and manning joint
outstations with the Afghan Police, on a ten-day rotation, made
up our baseline tasks from FOB Delhi. The outstations, PVCP
Balaclava and OP Hamburger Hill, provide overwatch of the
town and are also very useful comms nodes. Vehicle platforms
used by patrols and QRF were Land Rover WMIK, quad bikes
and occasionally Mastiff, which enabled us to dominate our 144
km2 area of operations. Of the two patrol call signs, one was
focused daily on the District Centre (DC) security and working
with the ANSF and police mentor team.The other often forward
mounted for 3 - 4 day periods from deserted local compounds or
from police check points in order to disrupt the enemy forces’
freedom of movement. All this was designed to support the
Government of Afghanistan by providing the security to allow
good governance, reconstruction and development.

Counter improvised explosive device (C-IED) operations
were our main focus, as this method of attack by the enemy was
most prevalent. The tasks of finding, observing and preventing
their laying kept minds and bodies busy. Using our own special
equipment and tactics, and with an increasingly large number
of tip-offs from locals, we found several pressure plates with
home made explosive attached. We built the surveillance and
target acquisition plan of major routes and vulnerable areas,
using observation from isolated areas of natural relief and from
the new check points that were built.This involved considerable
use of engineer assets and a plentiful supply of Hesco Bastion.
Another key to the surveillance plan was the Revivor balloon and
air assets that provided us a greater reach and accuracy. Removal
of IEDs was achieved through cordon and search operations

using arms and explosive-search dogs, Royal Engineer high risk
search specialists and IED-D.These operations were based on
a developed intelligence picture from our company intelligence
cell, augmented with observation and electronic intercepts
from Battlegroup HQ.We learnt some useful lessons working
alongside a different part of the army, their armoured experience
complimenting our light role dismounted infantry skills.

With much of Helmand still in a situation of security
turmoil, the relatively good security, both actual and
perceived, within the immediate vicinity of the district centre,
allowed us considerable freedom of movement in which to
facilitate reconstruction and development.The destruction of
unexploded ordnance natures left from previous fighting gave
locals a tangible improvement to their immediate security.
Similarly the destruction of compounds and infrastructure
has required considerable surveying and assessment to enable
compensation, again a key undertaking for the Company. On
the ground this often involved a large crowd of local nationals
waving papers and shouting; for the patrol commander a deep
breath, a firm handshake and a lot of patience. More enjoyable
for the soldiers were the consent-winning quick impact projects,
providing immediate aid which were rewarding for everyone.
Giving Korans, prayer mats and wind-up radios and receiving
genuine thanks from people who have very little, brought
emotions which few of us believed we would experience during
the operation. On a macro scale for the district centre itself,
the routine framework security patrols have enabled significant
improvements. The school was refurbished and reopened, the
road through the bazaar finally received its tarmac surface and
there has been a 45% increase in bazaar trading since our arrival.

The Kukri - The Journal of The Brigade of Gurkhas

Targeted Surge Operations

From FOB Dehli we launched several deliberate strike ops
onto known enemy locations to the south of ISAF-dominated
territory. Each rifle platoon was, in turn,attached to B Company
I Rifles to conduct advances to contact. They were given a
lot of freedom of action and, although a rather nerve-racking
experience at times, the operations were successful and good
opportunities to fight alongside the Mastiff and Jackal vehicles
manned by the QDG.They also proved a great opportunity to
work with our British counterparts at close hand. At company
level, Op KAPCHA SALAAM was a very long and hot 22 km
advance to contact, conducted over two days, with an overnight
stay in disused compounds for some much needed rest. The
company successfully pushed further south than any conventional
troops had done before and were well resourced with Viking,
the fast and mobile protected mobility vehicles, in support.The
operation successfully identified enemy command nodes which
were then prosecuted by attack helicopter and close air support.
Op KAPCHA BAZ saw D Company, as part of a sequenced BG
operation, strike even further south, in order to seize a known
enemy co-ordination point.After a simultaneous three Chinook
helicopter insertion on to the fringe of the green zone, the

advance with two platoons up, and four Jackals in close support,
was swift and decisive. Heavy resistance was met, with the enemy
engaging using RPGs and small arms from a berm line and a series
of compounds. Joint fires were used to complement the small
arms that were carried and, with the use of the heavier machine
guns on the Jackal, the company retained the initiative and seized
the objective.After clearing the area, what followed was a rather
cold nightin shell scrapes in the desert and a welcome helicopter
extraction the following morning.

Summary

Op HERRICK 9 has given a really wide range of operational
experience. The tour encompassed all aspects of counter-
insurgency operations. We saw first hand real and tangible
improvements within our AO for the people of Afghanistan,
testament to what can be enabled by good security.At the same
time we also observed the kind of destruction and devastation
that exists where there is insecurity. From police mentoring and
handing out Korans, to air assault operations, Op HERRICK 9
was an extremely varied and thoroughly rewarding tour for D
Company Group.
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Foxtrot (Tavoleto) Company RGR

Staff List

Major C P L Conroy -OC
Capt Pratapsing Rai (Sep 08 — July 09) -2IC
Capt Kamal Rana (July 09 — present)

Lt A Connolly -PC 14
Capt Prem Gurung -PC 15
Lt ST Meadows -PC 6

Capt T Barry (RMP)

- OC Rear Ops Group

Foxtrot Company on Op HERRICK 10

Foxtrot Company (GRCI) deployed on Op HERRICK 10
with 19 Light Brigade on | April 2009 as the Afghan National
Police (ANP) Police Mentoring Team (PMT). The Company
was divided into six multiples (half platoons) that operated
ordinarily independently throughout Helmand Province, but
could be surged together for specific company-level operations.
They worked daily with the ANP partnering, mentoring and
training them in basic policing and more commonly in the
military skills required to allow them to ‘survive to police’.The
Company also planned and conducted numerous deliberate
and reactive ‘kinetic’ operations alongside the Afghan National
Security Forces (ANSF). These spanned the full spectrum of
operations, from the defensive to the offensive in the rural,
desert, green zone and urban areas.They included cordon and
search, clearance, strike, Combat Logistic Patrols,and detention
operations all alongside the ANSF. Reactive operations would
almost always be going to the assistance of the ANP or Afghan
National Army (ANA) when they were in trouble. This was
normally when a check point was being attacked and they were
under threat of being overrun or they had taken casualties and
they needed assistance.

Throughout the tour we had 20 Royal Military Policemen
attached to us from 173 Provost Company. They not only
provided the police-specific training to the ANP but acted as
the MP Close Support providing the Company with a host of
additional skills.

The Police Mentoring Teams were spread between
numerous locations. SILICON |3 with Lt Meadows (SILICON
is the fixed call sign for the PMT Company, abbreviated S13)
and S14 with Sgt Hem Rai and then A/Sgt Shiva were based in
Lashkar Gah (LKG).As the ‘capital’ of Helmand they had the
largest Area of Operations (AO) and the most check points to
patrol.The two multiples were also used routinely for company
ops as they were unluckily (for them) located with CHQ.

S12 with Capt Prem Gurung was initially located in NAWA
an isolated outpost halfway between LKG and Garmsir (GMR).
Here he fought daily engagements with the enemy from his
base location and on patrol alongside the ANSEWith the arrival
of the US Marine Corps to take over his AO he moved north
firstly to LKG then onto Gereshk (GSK) to assist with the
election and Op PANCHE PALANG (Panther’s Claw). Their
final location was in CP 9 in the Babuji AO (BJI) for the final
two months having taken over from S13. Here they worked
with the ANSF and to the Light Dragoons Battlegroup who
were the BJI BG at the time.

SI1 with SSgt Lilaram Rai was initially in Nad-e-Ali(NDA)
working with the Welsh Guards BG. He was then moved to
Chare-Ajar and then finally back to LKG for the final two
months. Heavily involved in the election security they too were
used in numerous company operations and holding together
the ANP in NDA.

S16 under command of Sgt Gunner Rai spent their whole
tour in Sangin (SGN) alongside the 2nd Battalion Rifles BG.
They patrolled and mentored the ANP in the Bazaar area, the
crucial economic hub of the town.They had a very successful
tour and had an excellent reputation with the Rifles.

S15 with Lt Lou Connolly were based in GSK throughout,
working with the Danish BG.They lived in the OCC-D building
in the town centre alongside the ANA and operated in and
around GSK.They had an excellent relationship with the ANP
and took part in numerous company operations. Over the
summer they effectively held GSK as BG(C) was occupied
elsewhere. The town was attacked more than three times a
week and it was S15 alongside the ANP QRF who were always
there to assist.

The PMT Company was one of the few units in Helmand
that was not tied to ground-holding and as such we had the
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freedom to roam with the ANSF as we wished. Operations saw
the Company work in every BG AO in Task Force Helmand
from Musa Qal’eh (MSQ) in the north to NAWA in the USMC
AO in the south, at both the multiple and company level, always
with the ANP and sometimes with the ANA. The Company
conducted over ten deliberate Company Ops and many smaller
operations and took part in every major operation the Brigade
conducted.

Having taken over from A Company 2 RGR on |5 April we
immediately embarked on our first task of moving 100 militia

Counter Sniping on Op TORGAHLAW

.-:. X . i i # — ..'b. LK _.
Elements of Foxtrot (Ta\'/o'i‘eto) éompany in Lashkar Gar

to a desert rendezvous 20 km to the south of MSQ.This was a
good operation for the boys to kick off with and stretch their
legs. This was shortly followed by Op ZAFAR [, an ANSF-led
clearance op to the north of LKG. Considerable contact was
made with the enemy and the Company was involved in stiff
fighting alongside the ANP.

May saw the first casualties of the tour with the tragic
deaths of Cpl Kumar Pun and Sgt Ben Ross, (RMP), when they
were killed by a suicide bomber on a foot patrol in the bazaar
area of GSK.The blast also killed the interpreter, 17 civilians
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and injured some of the multiple and a further 30 civilians.
It was a severe blow to the Company, but the boys stoically
pressed on, and after a time recovered, and continued to
produce excellent results.

May also saw the Company conduct Op TOR GAH LAWY,
a PMT-led clearance of 10 Km of green zone to the west of
LKG with the aim of setting up another checkpoint at the end.
With two multiples and 120 ANP the clearance went well with
a number of IEDs found. Once the checkpoint was established a
week of heavy fighting ensued with the Company having to call
in artillery fire missions, attack helicopters, Close Air Support
and the GMLRS to fight off the enemy.

June saw a period of preparation for Op PANCHE PALANG
(Op PP) and re-adjustment of the Company in reaction to the
USMC inflow. SI2 was moved from NAWA to LKG with the
Company having to fight its way through several ambushes
alongside the USMC during the move.The end of the month
saw us set up a new series of Check Points along the River
Helmand to act as a block for the upcoming Op PP.

Throughout the whole of July the Company was fully
committed to Op PP, with six multiples and 250 ANP under
command. S| | to the south saw some heavy fighting alongside
the Welsh Guards BG around CJR, with S12 and SI5 operating
in GSK and to its south.S13,S14 and S19 moved to the west

. ADOW Briefs Rfn Prakash Gurung and Cpl Sachendra Thapa on Op ZAFAR 205=

side of the River Helmand to follow up the advancing forward
elements of the Light Dragoons BG in the main thrust into the
BJI Green Zone accompanied by 60 ANP.The fighting was bitter
in the opening days and although the Company was behind the
lead elements we still took a number of casualties. The end of
the month saw S13 and S19 operating in the BJI AO alongside
the ANP and ANA with a large area to patrol and dominate.

The elections followed shortly in the middle of August
with the Company involved at the very centre of the polling
being the only ISAF troops allowed near the polling stations on
Election Day.The day was not without incident and all multiples
were involved in numerous contacts across Helmand.

In September there were reactive operations around LKG
in support of the ANP and ANA. It also saw a number of joint
ANSF/ISAF operations with often over 150 men on the ground
under command of the PMT Company.These had varied results,
but crucially made the ANA and ANP work together and drew
the other ANP agencies into the operational fold. Dashain was
celebrated with the provision of free goats to all multiples and
a Puja being conducted in LKG for the Company under the
expert guidance of Capt Kamal the Company 2IC.

The end of the month saw the Company escort the Wheat
Seed Convoy to Sangin.This was a Provincial Reconstruction Team
initiative that involved the ANSF and the Company escorting
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53 local trucks loaded with wheat and fertiliser behind the
Sangin Combat Logistics Patrol (CLP).The operation attracted
considerable attention from the enemy as we presented the best
target in Helmand Province. The Company was subject to three
IED strikes and numerous direct and indirect fire attacks and
ambushes. After nine days’ fighting, IED strikes and pulling out
vehicles the convoy arrived back in LKG, mission accomplished.

October only saw one significant operation before the
handover - another CLP, this time moving |15 ANP vehicles to
MSQ. The patrol was amazingly uneventful and was achieved
in record time — a refreshing change! The final two operations
were conducted alongside our sister regiment the Queen’s
Own Gurkha Logistic Regiment. It was a fitting finale to the tour.

Following a good handover to the Coldstream Guards, the
Company moved back to Camp Bastion in time for Tihar with
the QOGLR.The boys made a considerable profit and were
described by the ‘Loggies’ as being too good for them! After
a very good decompression in Cyprus, the Company arrived

WO2 Chhabindra Chongbang manning the HMG in PB PARANGTAPA

in Shornecliffe on 25 October to an excellent reception with
IRGR and the families arranged by Capt Tim Barry. Three
weeks at work saw the Company complete the Inter-Platoon
sports competition, numerous parties and ‘messings’, the
medals parade with GOC 4 Div and a Company visit to Cpl
Kumar’s grave.The Company then headed off for eight weeks
well- deserved leave until the New Year.

It would be difficult to summarise Foxtrot Company’s tour
on Op HERRICK 10 in a few words. Busy, varied, challenging,
dangerous would all be the stock answers. However it is
described, the boys produced consistently excellent results
winning the praises of all whom they worked with, both Afghan
and Coalition alike. They proved the utility of the Gurkha
soldier on Counter Insurgency operations in Afghanistan and
upheld the high reputation of the Brigade of Gurkhas.They will
be remembered for setting the conditions and foundations for
the current ‘Embedded Partnering’ methodology and acquitting
themselves excellently over a summer of unprecedented
fighting, violence and sacrifice. Jai Foxtrot Company!
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The Queen’s Own Gurkha Logistic Regiment

Close Support Logistic Regiment — 10 QOGLR in Afghanistan

The Close Support Logistic Regiment (CSLR) on Op
HERRICK 11 (Sep 2009 — March 2010) was commanded by
10 Queen’s Own Gurkha Logistic Regiment, and supported by
elements from 4 Regiment Royal Logistic Corps, 9 Regiment
RLC,27 Regiment RLC and 155 (V) Regiment RLC. Preparation
began in early 2009 with a three-month deployment to Kenya.
The heat and austerity of Africa was essential to honing the
skills to plan and conduct our key task - Combat Logistic Patrols
(CLPs). Mission Specific Training in the UK continued at pace,
qualifying on a new Support Vehicle and conducting Live Fire
Support Weapon shoots.

The Regiment assumed the role of CSLR on 23 September
2009. Launching operations from Camp Bastion, its mission was
two-fold. Firstly, to plan and execute CLPs: the delivery of vital
logistic supplies and equipment. Secondly, to provide enduring
Close Support: the onward delivery capability, to Battlegroups,
by Immediate Replenishment Groups (IRGs). CLPs are classic
All Arms-Integrated operations and success hinges on thorough
planning. The synergy of Intelligence, Surveillance, Target
Acquisition, and Reconnaissance (ISTAR), Aviation (Chinook
Helicopter,Apache Helicopters), Armour and Battlegroup assets,
in addition to partnering with Afghan National Security Forces
(ANSF), was planned at Regimental level. The J2 Intelligence
Cell, uplifted with a Battlegroup Engineer (BGE), utilised every
resource to mitigate against a ruthless and determined insurgent
who, like the ground, was unforgiving.

In all, the Regiment conducted 20 Combat Logistic Patrols
and Immediate Replenishment Group patrols, deployed almost
daily on the ground in some of the most high-threat and hostile
areas of Afghanistan.A typical CLP would consist of upwards of
100 vehicles, 200 men and be deployed on the ground for four
days. Engagements with the enemy were a regular occurrence.
They ranged from protracted small arms fire and Rocket
Propelled Grenade (RPG) ambushes, to accurate mortar fire
and the lethal IED. Often extremely ‘kinetic’, these engagements
had to be dealt with by the CLP and its depth force protection.
The responsibility of finding devices along the CLPs route fell
to the internally-trained Force Protection Troop alongside its
Armed Explosive Search Dog and Handler. Highly attuned to
reading the ground, they saved many lives. One soldier alone
found 18 IEDs. Over 20 vehicles were immobilised by victim-
operated or command-initiated devices during CLPs. Casualties
were light, with three soldiers requiring evacuation to the UK.

The pace of operations was demanding and fell within a
period of major operational gains in Afghanistan. Op RITA, a
180 km CLP from Kandahar to Camp Bastion, enabled the
movement of “Trojan’, by Heavy Equipment Transporter (HET),
on its first ever operational deployment. (The Trojan armoured
engineer tank is used to clear routes of |IEDs by using the
Python Rocket that is a trailer-mounted, rocket-propelled
mine-clearing system which is pulled behind the Trojan. The
Python system fires a snake of high explosives to destroy any
IEDs encountered on route clearance patrols.)

Combat Logistic Patrol 2
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Combat Logistic Patrol |

Op MOSHTARAK, the Clear, Hold and Build of the
Northern Nad-e-Ali region of Helmand, saw the Regiment
launching six Op CLAY CLPs, to rapidly deliver ‘hot stabilisation’
stores to assist with the rapid reconstruction of population
areas within Northern Nad-e-Ali (Op CLAY was a Royal
Marines operation to move equipment to the Hydroelectric
Dam in Kajaki from Kandahar Air Force Base.)

CLPs patrolled frequently to areas not visited before by
ISAF. Deliberate Influence Patrols were conducted to engage
with the locals. Providing essential reassurance, reparation and
medical attention, they also gleaned information and intelligence
which led to the disposal of insurgent devices designed to
maim and kill. The final CLPs combined with Afghanistan
National Army (ANA), United States Army and United States
Marine Corps allies, comprising over 200 vehicles, 560 men
and stretching up to 12 km long, nose to tail.

The following quotations will give readers a feel for what
was involved:

e Combat Logistic Patrol Commander
“This has been the most physically and mentally demanding tour
I, and for that matter my soldiers, have ever completed. It is
hands down the most exciting and rewarding. CLPs are large and
complex operations.The timely and accurate flow of intelligence
is vital - the CLP revolves around J2. The ever-increasing
sophistication and employment of IEDs must be understood and
countered. Every man must be prepared for when the enemy
attacks, and not if. | have trusted my gut instinct out here. A
sense of perspective and patience is the key. | always prepared
for things not going my way. Timings slip. Equibment fails. We

are fixed by the insurgent. On patrol, Simplicity and Protection
are important but the principle of Momentum has been the
critical factor. It is the cunning, initiative and decisiveness of
the Young Officer and Junior Non Commissioned Officer that
has allowed us to prevail and which must be encouraged. It is
the confidence and drills of the Private Soldier that won the
day. Looking back, the single most rewarding aspect has been
playing our part in ‘Fighting Logistics Through’.”

* Force Protection Troop Commander
“It is important the people you speak to see you as approachable,
friendly, on their side, and a deterrent to the Taliban. Success
was down to understanding the human terrain, having the key
people in the right place, and a degree of self-made luck.”

* Logistic Element Commander

“My role as the Log Commander was to coordinate the
collection of loads as per the Priority Load List (PLL), assure
fast and effective in-load of all FOB locations and to coordinate
issues regarding vehicle recovery and loads throughout. The
importance of remaining flexible became increasingly apparent.
Appreciating | cannot possibly pre-empt every occurrence,
having sound awareness of the bigger picture and giving careful
consideration to the less kinetic issues frequently faced by a
CLP must not be overlooked.”

Op HERRICK |1 will be recorded in the QOGLR
Regimental History as a period marked by the combination
of tremendous courage, determination and the highest

professional standards to achieve mission success. Jai Gurkha!
Jai QOGLR!

Theatre Logistic Group — 94 Squadron QOGLR

The Theatre Logistic Group (TLG) for Op HERRICK 1|1
was commanded by 9 Regiment RLC, of which 94 Squadron
QOGLR is a part. Training commenced at their base in
Hullavington, Wiltshire, with the development of the Supplier
Virtual Training Environment (SVTE). This facility, created in a
disused hangar on the former RAF base’s airfield, included the
assembly of 8500 items of stock, all held on a training account
and stocked by locations in a large warehouse, to enable the
volume and velocity of logistic transactions in Theatre to be

re-created for training purposes. The airfield was wireless-
enabled for logistic information systems, allowing the stock
to be tracked and recorded in the same way as in Afghanistan.
The Confirmatory Exercise (CFX) in July 2009 saw the whole
Regiment involved to facilitate the completion of taxing and
realistic technical supply training for the 94 Squadron Group.

Upon arrival in Theatre, the TLG’s role was to manage
elements of the joint supply chain and provide the force with
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all the logistic support it required, from bullets, body armour
and medical supplies to fuel, rations, and water and welfare
facilities. The TLG encompasses a wide range of areas, from
postal and courier services to labour support, passenger
and freight movements to education and all real life support
for UK troops based in Kandahar. With nodes scattered
throughout Theatre, the TLG also provides an interface with
the Battlegroups to enable their resupply requirements to be
communicated on a daily basis, ensuring that they are rapidly
transmitted up the chain.

Beginning the tour based predominantly out of Kandahar,
the major TLG operation for Op HERRICK || was the
realignment from Kandahar Airfield to a single strategic support
hub in Camp Bastion in Helmand province. This had to be
achieved at the same time as providing seamless support to
the Battlegroups as there would be no lull in their operations.
The move took three months to complete and involved a 100%
stock-take being conducted at both ends of the journey — a
mammoth undertaking. Over 620 ISO containers, filled with
143,000 individual items, later, the TLG is now located much
nearer the majority of its customers, enabling an increased
level of support, more intuitive stocking of the account and
much more timely delivery of materiel forward.

Improvements were not limited to the logistic supply
chain; the Joint Movements Unit in Camp Bastion cooperated
with the Americans in the development of a new Joint Interim
Passenger Handling Facility,improving the facilities available to
the myriad of passengers who pass through Camp Bastion by air
each month. Critical to the facilitation of embedded partnering,
the Labour Support Unit expanded its operations to provide
interpreters to each of the newly restructured Combined
(Afghan and British) Forces operating throughout Helmand
Province.As the profile of operations in Afghanistan increased,
the Postal and Courier Squadron processed unprecedented
levels of mail sent to troops over Christmas by well-wishers
in the UK. In December 2009 alone, 250,000 kg of mail was
sorted in Theatre.

Op HERRICK Il represented a time of great change for
the TLG.Working within taut timelines and despite considerable
frictions, the realignment effected during the tour has improved
the level of support to the force.The stringent framework of
logistic governance applied has increased customer confidence
and set the conditions for the enduring success of logistic
operations in Afghanistan.

Here are some ‘snapshots’ of the operations:

* Re-Focus the Logistic Centre of Gravity
- A Private Soldier’s View
“To re-focus the logistic centre of gravity, or move the GS
Sgn from Kandahar to Camp Bastion, took three months,

working 16 hrs plus a day. It involved counting and packing
about 143,000 bits of kit. On arrival in Camp Bastion
we counted it all again. There were 620 ISOs in all” Pte
Danbahadur Yonjan.

The “First Line Trial”

Op HERRICK |1 saw the conduct of a trial to improve
logistic support to units at first line. Directed by HQ LAND,
the TLG embedded a small team of RLC personnel within
Battlegroup North (BG (N)). Their role was to rotate
through all the BG (N) locations, assisting the QM and BG
LO whilst spreading best practice across the Battlegroup
and Task Force Helmand. Concurrently, a TLG ‘fly away
team’, centred on Camp Bastion, also deployed to all
Task Force Helmand Battlegroup Areas of Operations to
ascertain what assistance could be delivered within each
location. They were then able to surge the appropriately
skilled manpower to each location to deliver the effect
required. The success of these initiatives has resulted in
the establishment of a number of Logistic Support Teams
(LSTs) to support the Battlegroups on Op HERRICK [2.

Op MOSHTARAK

To ensure the fighting troops were correctly supplied, pre-
packed loads were constructed to be delivered by either
road, support helicopter or air despatch.These ranged from
ammo, rations and water to equipment for building FOBs.

Op MAR MOSHTARAK

To assist in the handover of Musa Qal’eh, TLG dispatched a
small team forward to help the HCR QM consign his stores
and equipment back to Camp Bastion. It was based on an
LST, with a particular focus on Consignment Tracking skills.

A Word Paints A Thousand Pictures

9 Regt RLC consists of soldiers from |9 different
nationalities, which proved to be very useful when
communicating with the local population and the Pakistani
contract drivers. Most of the Gurkha soldiers speak Hindi
and many speak Urdu (the language of the majority of the
contract drivers). In addition, most of the Regiment’s Fijian
soldiers speak Hindi and the handful from the Indian sub-
continent speak Pashtu, Urdu and Hindi.

It’s all in the “Stats”

The performance of the GS Sqn account is measured in the
likelihood of a Quartermaster’s walking into the Logistics
Park and walking out with what he wants (immediate
availability), and the account routinely holding the right
range of stock (scaled availability). With a rapidly changing
operational picture, keeping these two “stats” high is
everything. During Op HERRICK || the TLG raised
both metrics by over 50%, achieving over 94% immediate
availability in April 2010.
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A Bridge too Light?

By Major P S Reehal, OC 28 Sqn QOGLR

In December 2009 Task Force Helmand (TFH) began to
develop its plan for operations in the Nad-e-Ali District of
Helmand Province. Insurgent group fighters, both local area and
foreign, had begun to adversely affect security and freedom of
movement in the region. Previously a vibrant and prosperous
region of Helmand, the return of commerce through security
and restored infrastructure to Nad-e-Ali was to be a major
goal of the District Government in Helmand.

The plan, Op MOSHTARAK (meaning ‘together’), was
straightforward: shape the aspirations of the local population
and disrupt enemy freedom of movement by the rapid
establishment of Patrol Bases along key routes and amongst the
people. It would be led by the Afghan National Security Forces
and assisted by ISAF.In order to ensure freedom of manoeuvre
through the Areas of Operations, a large, warren-like network
of roads, littered with Improvised Explosive Devices (IEDs),
would have to be cleared. The specialist equipment for this,
never before deployed on operations, was — Trojan.

Trojan, as well as its recovery variant CRARRYV, is based on a
Challenger Tank chassis and equipped with an upgraded engine. It
is a formidable asset. Its mine clearing plough and VIPER ground
explosive projectile would be critical to clearing the [ED-ridden
plains and roads of northern Nad-e-Ali In December 2009, plans
were in place to deliver three Trojans and two CRARRY to Camp
Bastion to take part in Op MOSHTARAK.Due to its weight and
size the only method of transporting Trojan would be by Antanov
124 into Kandahar Airfield. Thereafter it would be moved by

Heavy EquipmentTransporters (HET) to Camp Bastion. The 174
km all-road route between the two locations was well known
from the last Combat Logistic Patrol (CLP), Op RITA 17, that
had been conducted in November 2009. From the outset, the
constraints were significant: Trojan had to arrive on time from
the UK;it had to be prepared and up-armoured on time;and the
CLP had to reach Kandahar with its limited HET assets intact
in order to load. The CLP had to return to Bastion with their
cargo intact, transiting areas assessed by ISAF as amongst the
most dangerous and high threat in Afghanistan. There was one
other challenge. On 